Saving and transforming our Library
in Primrose Hill

Fatron: Baroness Joan Bakewell DEE

The Background
Chalk Farm Library in Sharpleshall Street i to dose in March 2012,

Az a result of the cut in their funding from central government, Camden Council
iz unable to continue to provide this service. In spite of 2 determined campaign
by the Friends of the Library, Camden ruled that the Library could only remain
part of its public librany service if the community were to fund it to the tune of
£138,000 p.a. - which i what it costs now - and it would still onhy be open on 3
days a week. This does not seem a viable option.

Subsequently Camden Council has announced that it is seeking expressions of
interest “to identify sustainable future uses for the building that will offer the
most benefit to Camden residents, acknowledging their needs and priosities,
both social and ic, ower the coming years”.

At a public meeting cn September 19th there was overwhelming support for
attemnpting bo mount a case for managing the Library as a community enterprise.
The Friends of the Library and the Primrose Hill Community Association have
come together to explore the oplions.
To be eligible to bid to lease the Library premises, voluntany groups have to-

* be not for profit

* have a constitution, or governing document
* hawe their own bank account operated with a least two signatures
* be a registered charity
* have a board of a least three trustees
* be able to show anmual audited accounts for the past 3 vears

The Community Assocation which operates out of the Community Centre in
Hopkinson's Place, and has done for 30 years, meets all these criteria.

Expressions of interest have to be made to Camden Council by 28th November.



The Possibility
So the possibility exists that a new community rescurce could be developed.

The essence of community is that by doing together what we carmot by ourselves,
we enrich our fives. A shared resource of nformation and culture, of value to all
citizens, young and old, affluent and not, on-line and not, must surely be too
Mmhhﬂmphﬂsdbgrmpbmﬂirq]hanﬁtateagpm?

For many years the Library has been underfunded and its impact has been
allowed to dwindle. It only feels worthwhile saving if #t can be transformed
into a lively, better stocked, welcoming and dynamic resource. For the world
moves on and the needs that a lbrary can meet change as well.

The final shape for ours is open to all views, but a provisional plan i for an
information centre, possibly called the Primrose Hill Community Library, open
5 to 7 days a week, as much as a combination of paid and volunteer staff can
achieve, offering:

* a neighbourhood information point, with free notice boand, materials
of local campaigns, Council and other public information, and access
to Neighbours Help befriending service

* a non-fiction and reference library for adults

* a children's library

* a fiction book exchange and DVD exchange unit

* an IT facilty with Wi-Fi, computer access and training

* space for small exhibitions, talks by local authors and to rent for
outside events

a drop-in centre for coffee and newspapers

* a link, still under negotiation, to Camden Library Service, enabling
m':lenng.:lehmyandreh.n‘nnfmqmdbmks

The Strategy
The terms under which the Library could be taken into commumnity hands are:

* a small Library Management Group of residents, as a sub-committee of
the PHCA Management Committee, could assume responsibility for wiat
happens in the Library

* a long lease of the building of at least 20 years, available from Camden,
at a peppercomn rent

* the existing stock, equipment, computers and furnishings would be
transferred without charge

* charity discount of B0% on rates, plus some transitional support, would
be available

Even on these terms, it is estimated that anmual nunning costs, including one full-
time and one part-time staff members, would be £75,000. Though there is
substantial goodwill towards the Library in the area, it is impossible to believe that
this sum could be raised year after year and to take it on would be a recipe for
further dedline.

There is, however, a better but daunting option.

If a one-off major effort could raise a large capital sum in the region of E1.2 million,
this amount, invested, could - added to some lettings income from some of the
space- provide sufficient anmual income to achieve a Library to be proud of. The
higher the sum mmised, the richer the resources, avzilable to all, would be. Such

an Endowment Fund would, once and for all, secure a sustainable future for the
Libramy.

The Challenge

But can we as a community find the wohmteers prepared to give their time to keep
the Librany open?

Can we as a community raise this huge sum?



A message of support from local resident, writer Alan Bennett:

“A library is a place. It & not just a facility. People who use a librany
particularly children, go there because it's quiet and somewhere they
won't be disturbed. A child shouldn't have to go on a journey to

a library; it should be round the corner and the handier the better.
Keeping our local library in Primrose Hill i vital for the well-being
of the whole Commumity. It's also an investment in the fubure.”

(please continue for the campaign details)

The Campaign

This campaign asks all who live and work in Primrose Hill to consider if they can
help, by pledging time or money, or preferably both. I insufficient of either is
forthcoming, the bid to Camden will be withdreawn. Camden will then sell the lease
on the Librarny building to the highest commercial bidder.

Only pledoes are sought at this stage, until Camden Council have accepted the bid
from the community for the Library building.

Every home in Primrose Hill will have received this leaflet and been ashed to
respond. Sufficient pledges will be needed by the end of Movember for PHCA to
be confident of raising enough to make a bid.

Giving your time
The more volunteers offering their time, the longer the Library’s opening hours
can be. Can you give a regular half a day a week, or half a day a month, or even
occasionally?
Training will be available and the tasks will include supporting the general
management of the Library, working in the Children’s Library, or helping in the
café.

Volurteers will need to be prepared to accept the dearance process for working
with children.




Please detach and return to:

Primrose Hill Commumity Association
{Registered Charity No 208215)
29 Hopkinson's Place Fitzroy Road London NW1 8XL

TO SAVE AND TRANSFORM OUR LIBRARY
I PLEDGE

To wolunteer my time

(phease specify approximate amount e.g. cne half day per month)
To contribute to the Fund a one-off donation of £ e
astandingorer of € .. pa

| confirm | am a taxpayer and have paid sufficient tax for PHCA to recover
the Gift Aid on my donation.







